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TABC	Strategic	Plan	FY2019‐2023	 

HOW GOAL/ACTION ITEMS SUPPORT STATEWIDE OBJECTIVES 

1. Accountable to tax and fee payers of Texas. 

City police and county sheriffs know their constituencies better than anyone. More 
than 24% of complaints from local law enforcement agencies result in violations 
uncovered by TABC investigators. This is significantly higher than any other source of 
complaints. Referrals from law enforcement enable TABC to more effectively detect 
public safety violations and reduce risks to the public. 

By operating its enforcement efforts through a risk-based process, TABC can focus 
its limited resources on businesses that present the greatest risk to public safety and 
operations that detect the most violations. The latter is supported by a new 
performance measure beginning in FY2020 regarding the number of undercover 
operations conducted.  

2. Efficient such that maximum results are produced with a minimum waste of taxpayer 
funds, including through the elimination of redundant and non-core functions. 

There are more than 52,000 licensed businesses selling and serving alcohol across 
the state of Texas. Using historical evidence of complaints and violations and other 
data, TABC can predict which licenses are likely to pose a risk to public safety.  
Targeting law enforcement efforts at those license holders uses resources more 
effectively and is less intrusive to businesses which comply with the law.   

Operations employed by enforcement agents include open inspections, undercover 
operations, and minor stings. Open inspections result in a violation rate of less than 
0.5%. Focusing on undercover operations and minor stings is more effective, 
considering the violation rates of 12% and 10% respectively (for FY2017).   

3. Effective in successfully fulfilling core functions, measuring success in achieving 
performance measures and implementing plans to continuously improve. 

The enforcement case management action item is explicitly intended to more 
effectively fulfill TABC’s core mission. TABC believes that a modern, effective case 
management system would improve the performance and productivity of enforcement 
and audit functions. The shift from legacy, agency-developed technology solutions to 
services provided by qualified vendors allows TABC to repurpose agency resources 
to execute mission-critical roles within TABC while eliminating current redundancies 
that existing systems force upon the agency. 

A new case management system would allow the agency greater predictive analysis, 
thus improving resource allocation and greater use of risk-based strategies for 
enforcement. Legal staff can use the intuitive interface to consolidate and capture 
information related to legal matters. Additionally, users can review key licensee and 
case documents, quickly compile reports, and initiate review workflows automatically. 
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The Special Investigations Unit (SIU) conducts long-term investigations of offenses 
involving organized criminal activity, including human trafficking, that occurs in 
licensed locations such as convenience stores and bars. By engaging in public– 
private partnerships with distributors and wholesalers to train their drivers (who make 
regular deliveries to these businesses) on the signs of human trafficking, SIU can 
maximizes its own ability—and the ability of task force partners—to identify and 
prosecute those with ties to human trafficking.   

4. Providing excellent customer service. 

TABC law enforcement agents will continue to be courteous and professional in all 
dealings with the public and governmental partners. Maintaining or exceeding the 
96% customer satisfaction rating from licensed entities visited by a TABC agent is 
paramount. 

Although law enforcement operations are focused on public safety and ensuring 
license holders comply with the law, license holders sometimes assist with 
investigations. For example, the Special Investigations Unit (SIU) worked with 
multiple package stores to track down a suspect in a large credit card abuse scheme 
in which the stores had thousands of dollars of liquor stolen.  SIU also  helped  
distributors with internal theft rings in which stolen product was being sold on social 
media sites. Fostering these types of cooperative investigations have provided a 
service to customers in the alcoholic beverage industry and have made Texas a safer 
place. 

5. Transparent such that agency actions can be understood by any Texan. 

TABC's core mission is to protect the public. TABC law enforcement agents do so by 
taking criminal and/or administrative action against licensed businesses which violate 
the Alcoholic Beverage Code or TABC administrative rules. 

A new case management system would promote more transparent agency 
operations, because it would allow for easier and more accurate data to enhance 
insight into TABC’s activities. 

OTHER CONSIDERATIONS RELEVANT TO GOAL/ACTION ITEMS 
A new case management system will require appropriations requested through an 
Exceptional Item in the agency's Legislative Appropriations Request. 

For FY2020-2021, the definition of performance measures remains the same, 
requiring agents to perform multiple inspections of license holders with no violation 
history i.e., “checking the box” and visiting a certain quantity of licensed locations 
rather than quality locations. More than 36,000 license holders have no public safety 
violations in the last four consecutive years. Although the preference is to relieve 
enforcement agents from visiting those 36,000 licensed locations and shift efforts to 
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locations posing the greatest risk to public safety, law enforcement agents will 
continue to meet the challenge and protect the public. 

Alignment with State Strategic Plan 

Implementation of a case management system addresses the agency’s immediate 
and critical needs in accordance with the TABC’s Technology Strategic Plan and 
aligns with the State Strategic Plan as published by the Department of Information 
Resources (DIR). These high-level benefits include: 

A) Reliable & Secure Data Services – provide enhanced security features to 
adequately cover the sensitive data that is collected and recorded by the law 
enforcement agents and, when necessary, utilized by the TABC Office of 
General Counsel. 

B) Mature IT Resources Management – consolidate and automate workflows 
currently performed manually or in multiple systems.   

C) Cost Effective & Collaborative Solutions – create staff efficiencies as well as 
provide budget-saving methods for cost optimization in the future. 

D) Data Utility – provide business intelligence opportunity for increased 
effectiveness in resource allocation and greater use of risk-based strategies 
in the field through the use of data predictive analysis.   

Statewide Distribution of Personnel 

TABC has 635 (appropriated) employees, 223 of which are commissioned peace 
officers. TABC resources are divided among five Texas regions, including the 
headquarters in Austin, and field staff are dispersed between 41 field offices and 30 
ports of entry. 
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The vast majority of staff are in the field serving Texans every day. Each of TABC’s 
five regions has its own unique attributes such as license density, college 
communities, manufacturing tier members, geographic size, and special events. 

Each region also has its own Regional Management Team (RMT), which includes a 
Law Enforcement supervisor who holds the rank of major, a Licensing supervisor who 
oversees all license requirements and qualifications, and an Audit supervisor who 
oversees all compliance-related issues. These three co-equal supervisors serve as 
the core leadership group in each region. 

GOAL 2 
Increase internal efficiency and improve customer service by 

replacing outdated technology and updating the TABC 
website 

ACTION ITEMS 

1. Modernize legacy licensing and label approval system (Versa) to improve 
functionality, more closely match TABC’s business processes, and minimize the 
need for data entry in multiple systems.  (August 2020) 

2. Study and evaluate possibility of using e-filing system/processes for filing an original 
application to create processing efficiencies to issue licenses more expeditiously.  
(December 2020) 

3. Develop ways to improve timely license renewal by license holders (i.e., within 
timeline allowed in Alcoholic Beverage Code) by initiating email notifications to 
license holders as a reminder of expiration date. (December 2018) 

4. Upgrade Public Inquiry (now on TABC’s website) to the state's Public Data system 
(data.Texas.gov) to improve efficiency and effectiveness of TABC employees by 
allowing the public and the alcoholic beverage industry to obtain information directly 
from a modern website.  (August 2019) 

5. Redesign the agency’s website(s) to be user friendly and optimized for mobile 
devices. (December 2018) 
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Efficiency Measure 
03-01-01-02 

Average Cost per Auditor Inspection 

Definition: The cost of all auditor inspection activity during a specified period 
of time divided by the total number of inspections conducted by auditors during 
the same time period. An inspection is a visit to a licensed location, a 
proposed licensed location, or any other location for the purpose of determining 
compliance with the Alcoholic Beverage Code and other state laws. 

Purpose: This efficiency measure provides a unit cost figure for a core 
compliance auditor activity. 

Data Source: Agency automated auditor activity records are data entered 
using field notes or daily activity reports as source documents, are the primary 
source documents used in the calculation of the measure. An agency 
automated report sorts through these records, identifies those that are of 
interest, and extracts period totals needed for the number of inspections 
conducted, all auditor work hours, auditor audit work hours, and auditor public 
education/information work hours. Agency expenditures are tracked in the 
state’s automated accounting system (currently USAS), and the cost data is 
extracted quarterly by the agency's Business Services Division (BSD) to an 
Excel spreadsheet and used to create a quarterly “Expenditure Report” that 
allocates agency operating costs to its various strategies. The strategy cost 
allocation used in the calculation of this measure is taken from the BSD’s 
“Expenditure Report". 

Methodology: The work hours reported for all auditor activity during the period 
in question are extracted from automated auditor activity records and totaled. 
Also extracted from the same database, as subtotals of the first total, are the 
totals for the work hours that were devoted to public education/information 
activities and to audits. The latter two are added together and then subtracted 
from the former to derive a total for the number of auditor work hours related to 
inspection activities. The total spending attributable to all auditor-related 
activities for the period is then multiplied by a ratio created by dividing 
inspection activity work hours by total auditor work hours to identify the amount 
of total auditor-related spending attributable to auditor inspections. That 
amount is then divided by the total number of inspections conducted by 
auditors during the same period to derive a "per inspection" unit cost. 

Data Limitations: None. 

Calculation Method: Noncumulative. 

New Measure: No. 

Target Attainment: Lower. 
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Efficiency Measure 
03-01-01-03 

Efficiency Measure 
03-01-01-04 

Average Cost per Person at Educational Program [Taught by 
Auditors] 

Definition: The total cost of all auditor educational/public information activity 
during a specified time period divided by the total number of persons attending 
educational programs taught/facilitated by auditors during the same time 
period. 

Purpose: This efficiency measure provides a unit cost figure for auditor 
educational initiatives. 

Data Source: Agency automated auditor activity records are the primary 
source documents used in the calculation of the measure. An agency 
automated report sorts through these records, identifies those that are of 
interest, and extracts period totals needed for the number of persons instructed 
by auditors, all auditor work hours, and auditor public education/information 
work hours. Agency expenditures are tracked in the state’s automated 
accounting system (currently USAS), and the cost data is extracted quarterly 
by the agency's Business Services Division (BSD) to an Excel spreadsheet and 
used to create a quarterly “Expenditure Report” that allocates agency operating 
costs to its various strategies. The strategy cost allocation used in the 
calculation of this measure is taken from the BSD’s “Expenditure Report." 

Methodology: The work hours reported for all auditor activity during the period 
in question are extracted from automated activity records and totaled. Also 
extracted from the same database, as a subtotal of the first total, is the total for 
the auditor work hours that were devoted to public education/information 
activities. The latter is divided by the former and the resulting ratio is then 
multiplied by the spending total for all auditor-related activities during the period 
in question to derive the amount of total expenditures attributable to 
educational activities. That amount is then divided by the total number of 
persons instructed by auditors during the same period to derive a "per person 
instructed" unit cost. 

Data Limitations: None. 

Calculation Method: Noncumulative. 

New Measure: No. 

Target Attainment: Lower. 

Average Cost per Wholesale/Manufacturing Report Analyzed 

Definition: The total cost attributable to the Tax Division operations during a 
specified period of time divided by the number of Wholesalers and 
Manufacturers reports received and analyzed by Tax Division employees 
during the same time period. 

Purpose: The measure provides an average unit cost for the handling of 
wholesale and manufacturing tier reports. 
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Explanatory Measure 
03-01-01-01 

Data Source: Tax Division personnel create an automated record for each 
report analyzed and an automated agency report identifies and counts the 
records pertaining to reports that were reviewed during a specified time period. 
Division personnel then manually transfer the totals to a spreadsheet which is 
used to produce an "Excise Tax Activity Report" for the period in question. The 
"reports analyzed" total that's used in the calculation is taken from the “Excise 
Tax Activity Report.” Agency expenditures are tracked in the state’s automated 
accounting system (currently USAS), and the cost data is extracted quarterly 
by the agency's Business Services Division (BSD) to an Excel spreadsheet and 
used to create a quarterly “Expenditure Report” that allocates agency operating 
costs to its various strategies. The strategy cost allocation used in the 
calculation of this measure is taken from the BSD’s “Expenditure Report.” 

Methodology: The spending total attributed to the Tax Division operations in 
the "BSD Expenditures Report" is divided by the reports analyzed total taken 
from the "Excise Tax Activity Report" to derive the reported value. 

Data Limitations: None. 

Calculation Method: Noncumulative. 

New Measure: No. 

Target Attainment: Lower. 

Number of Administrative Actions by Audit Personnel 

Definition: The sum total of the administrative cases, administrative warnings, 
summary suspensions, protests, cash law/credit law warning letters, and credit 
law default first publications initiated by auditors or their support personnel 
during a specified period of time. 

Purpose: The measure represents the number of times auditors or their 
support personnel found violations and took corrective action during the course 
of their duties. 

Data Source: The data used in this measure is taken from an agency 
automated report that draws upon automated agency violation records and 
automated delinquency records. 

Methodology: The administrative warnings, administrative cases, cash law 
and credit law warning letters, application protests, credit law default first 
publications, and summary suspensions initiated by auditors and their support 
personnel during a specified time period are counted and totaled to derive the 
reported total. 

Data Limitations: None. 

Calculation Method: Noncumulative. 

New Measure: No. 
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Target Attainment: Lower. 

Explanatory Measure 
03-01-01-02 

Explanatory Measure 
03-01-01-03 

Number of [Correction] Notices from Analyses of 
Wholesale/Manufacturing Tier Reports 

Definition: Number of correction notices issued for reporting errors and tax 
underpayments discovered by Tax Division personnel while analyzing 
wholesale and manufacturing tier reports. 

Purpose: The measure provides a count of the number of times that 
manufacturers and wholesalers failed to meet agency tax payment and 
reporting requirements. 

Data Source: Tax Division employees create an automated record for each 
correction notice issued. An automated agency report identifies and counts the 
records created for the notices issued during a specified time period, and 
division personnel manually transfer those totals to the "Excise Tax Activity 
Report" for the period in question. The totals used for the calculation of this 
measure are taken from the period’s “Excise Tax Activity Report.” 

Methodology: The records pertaining to the correction notices issued by Tax 
Division employees during the specified time period are identified and counted 
and that total is then reported as the value for this measure. 

Data Limitations: None. 

Calculation Method: Noncumulative. 

New Measure: No. 

Target Attainment: Lower. 

Number of Trainees Obtaining Seller/Server Certification 

Definition: The number of persons successfully completing a TABC approved 
seller/server certification course during a specified time period. 

Purpose: To measure outputs related to the operation of the agency's 
Education & Prevention Division. 

Data Source: The trainee count used in the calculation comes from automated 
training records which are created by direct entry into the agency's computer 
systems by course providers or staff following each class taught by authorized 
course providers. 

Methodology: The trainees shown as having successfully completed an 
approved seller/sever training course in reports submitted by course providers 
for classes held during the period in question are counted and the total is 
reported as the value for this measure. 

Data Limitations: None. 
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Explanatory Measure 
03-01-01-04 

Calculation Method: Noncumulative. 

New Measure: No. 

Target Attainment: Higher. 

Average Cost Per Seller/Server Trainee Certification 

Definition: The operating costs of the Education & Prevention Division (EPD) 
during a specified time period divided by the number of seller/server trainees 
receiving certification during the same period. 

Purpose: The measure provides an average unit cost for seller/server 
certification. 

Data Source: The trainee count used in the calculation comes from automated 
training records which are created by direct entry into the agency's computer 
systems by course providers or staff following each class taught by authorized 
course providers. Agency expenditures are tracked in the state’s automated 
accounting system, and the cost data is extracted quarterly by the agency's 
Business Services Division (BSD) to an Excel spreadsheet and used to create 
a quarterly “Expenditure Report” that allocates agency operating costs to its 
various strategies. The strategy cost allocation used in the calculation of this 
measure is taken from the BSD’s “Expenditure Report.” 

Methodology: The spending total attributed to EPD for the period in question 
is taken from the BSD Expenditure Report for that period and divided by the 
number of trainees reported as having successfully completed an approved  
seller/server certification course in training records with class dates during the 
same period. The result is the value reported.  

Data Limitations: None. 

Calculation Method: Noncumulative. 

New Measure: No. 

Target Attainment: Lower. 
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Goal 03 Ensure Compliance with Fees & Taxes 

Objective 02 Ensure Maximum Compliance with Importation Laws at  
Ports of Entry  

Strategy 01  Ports of Entry  

Outcome Measure Revenue As a Percent of Expenses 
03-02-01-01 

  Definition:  The revenue derived by  the TABC Ports of Entry (POE) Division 
from the taxes and fees collected  for the personal importation of alcoholic 
beverages and cigarettes divided by the total cost of Ports of Entry operations. 

  Purpose:  This measure compares the tax revenue generated by the agency's 
Ports of Entry Division with the total cost of operating that division. 

  Data Source:  Tax stamp “sales” and  revenue data are collected via hand-held  
devices and  uploaded to  the agency database.  An automated report tabulates 
this data and provides totals for the  division as a  whole. The  same automated  
report also extracts data concerning agency expenditures related to POE 
operations from the state’s accounting system (CAPPS) and provides 
expenditure totals for the  specified time period.  

  Methodology:  The automated report described  in the Data  Source section of  
this definition provides total POE revenues (fees and taxes collected from the 
personal importation of alcoholic beverages and cigarettes) for a specified  
period by the expenditure total for POE operations for the  same  period and 
expresses result as a percentage.  

  Data Limitations: None. 

  Calculation Method: Noncumulative. 

  New  Measure: No.  

  Target Attainment: Higher. 

    

Output Measure Number of Alcoholic Beverage Containers Stamped  
03-02-01-01 (Key)  

  Definition:  The total number of containers of  alcoholic beverages personally 
imported into Texas by persons paying the required taxes and fees.  

  Purpose:  This measure provides a  count of the containers of alcoholic 
beverages that are taxed at agency ports of entry facilities.  

  Data Source:  Tax stamp “sales” and  revenue data are collected via hand-held  
devices and uploaded to the agency database.  Automated reports tabulate this 
data and provide totals for individual tax collectors and for each POE 
organizational unit, as well as for the  division as a whole. 

  Methodology:  Using data originally captured at the ports using hand-held 
computing devices, an automated report tabulates a  division-wide total for the 
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Output Measure 
03-02-01-02 (Key) 

Efficiency Measure 
03-02-01-01 

number of alcoholic beverage containers stamped. The resulting total is  the  
value reported for this measure. 

Data Limitations: None. 

Calculation Method: Cumulative. 

New Measure: No. 

Target Attainment: Higher. 

Number of Cigarette Packages Stamped  

Definition: The total number of cigarette packages personally imported into 
Texas by persons paying the required taxes and fees. 

Purpose: This measure provides a count of the individual cigarette packages 
taxed at agency ports of entry facilities. 

Data Source: Tax stamp “sales” and revenue data are collected via hand-held 
devices and uploaded to the agency database.  Automated reports tabulate this 
data and provide totals for individual tax collectors and for each POE 
organizational unit, as well as for the division as a whole. 

Methodology: Using data originally captured at the ports using hand-held 
computing devices, an automated report tabulates a division-wide total for the 
number of cigarette packages stamped. The resulting total is the value reported 
for this measure. 

Data Limitations: None. 

Calculation Method: Cumulative. 

New Measure: No. 

Target Attainment: Higher. 

Average Cost Per Alcoholic Beverage Container/Cigarette Package 

Definition: Total cost of the Ports of Entry Division attributable to stamping 
alcoholic beverage containers/cigarette packages or handling disallowed 
alcoholic beverage/cigarette importations divided by the total number of 
alcoholic beverage containers/cigarette packages imported or disallowed. A 
container or package is “disallowed” when its importation would be illegal under 
Texas law and is, therefore, blocked by a TABC tax compliance officer. 

Purpose: This measure is intended to show the average cost incurred by the 
agency for each alcoholic beverage container/cigarette package imported or 
disallowed. 

Data Source: The information concerning containers and packages stamped 
or disallowed is initially collected via hand-held devices and uploaded to the 

Texas	Alcoholic	Beverage	Commission	 Page	64 



 

 
   
 

 

   

   
 

  

  

    

  

    

   

  

    
 

  
  

 
   

 

   
 

   
 

   

    
  

  
 

  

TABC	Strategic	Plan	FY2019‐2023	 

Explanatory Measure 
03-02-01-01 

agency database. Automated reports tabulate this data and provide totals for 
individual tax collectors and for each POE organizational unit, as well as for the 
division as a whole. The expenditures are tracked in USAS and the cost data is 
extracted quarterly by the agency's Business Services Division and used to 
create a quarterly "Expenditure Reports" that allocate agency operating costs 
to its various strategies. 

Methodology: Total cost of Ports of Entry operations is divided by the total 
number of alcoholic beverage containers and cigarette packages stamped or 
disallowed. (Note: The unit cost of handling alcoholic beverage containers and 
packages of cigarettes is the same.) 

Data Limitations: None. 

Calculation Method: Noncumulative. 

New Measure: No. 

Target Attainment: Lower. 

Number of Alcoholic Beverage Containers Disallowed 

Definition: The number of alcoholic beverage containers whose entry into the 
State of Texas was disallowed by Ports of Entry Tax Compliance Officers 
(TCOs) during a specified period of time. TABC TCOs assess each attempted 
personal importation. When a particular importation is deemed unlawful, the 
TCO will disallow the importation. A container is considered to be illegally 
imported if it is in excess of the legal importation quota; the container itself is 
illegal; it is imported by minors or intoxicated persons; or it is not declared or 
the importer refuses to pay the required tax. When individuals are advised that 
an importation is illegal under Texas law, most choose to voluntarily surrender 
the products rather than return the products to their point of origin. The 
surrendered products are taken into TABC custody and destroyed shortly 
thereafter. 

Purpose: This output is intended to measure the total number of alcoholic 
beverage containers whose importation has been disallowed during a specified 
time period. 

Data Source: Information concerning disallowed importations is initially 
collected via hand-held devices and uploaded to the agency database. 
Automated reports tabulate this data and provide totals for individual tax 
collectors and for each POE organizational unit, as well as for the division as a 
whole. 

Methodology: The reported total is taken from an automated report after the 
agency's automated system sums the number of alcoholic beverage containers 
in all records pertaining to disallowed importations that had been created by 
POE personnel for the period in question.  

Data Limitations: None. 
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Explanatory Measure 
03-02-01-02 

Calculation Method: Noncumulative. 

New Measure: No. 

Target Attainment: Higher. 

Number of Cigarette Packages Disallowed 

Definition: The number of cigarette packages whose entry into the State of 
Texas was disallowed by Ports of Entry Tax Compliance Officers (TCOs) 
during a specified period of time. TABC TCOs assess each attempted personal 
importation. When a particular importation is deemed unlawful, the TCO will 
disallow the importation.   A package of cigarettes is considered to be illegally 
imported if it is imported by persons under 18 years of age; it is not declared; or 
the importer refuses to pay the required tax. When individuals are advised that 
an importation is illegal under Texas law, most choose to voluntarily surrender 
the products rather than return the products to their point of origin. The 
surrendered products are taken into TABC custody and destroyed shortly 
thereafter. 

Purpose: This output is intended to measure the total number of cigarette 
packages whose importation is disallowed during a specified time period. 

Data Source: Information concerning disallowed importations is initially 
collected via hand-held devices and uploaded to the agency database. 
Automated reports tabulate this data and provide totals for individual tax 
collectors and for each POE organizational unit, as well as for the division as a 
whole. 

Methodology: The reported total is taken from an automated report after the 
agency's automated system sums the number of cigarette packages 
referenced in all records pertaining to disallowed importations that had been 
created by POE personnel for the period in question. 

Data Limitations: None. 

Calculation Method: Noncumulative. 

New Measure: No. 

Target Attainment: Higher. 
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Schedule	C	—		
HISTORICALLY 	UNDERUTILIZED	

BUSINESS	PLAN	 
It is the policy of the Texas Alcoholic Beverage Commission (TABC) to comply with the 
rules for the Historically Underutilized Business (HUB) Program1 adopted by the 
Comptroller of Public Accounts (CPA) and Chapter 2161 of the Texas Government 
Code in order to encourage the use of historically underutilized businesses. The goal of 
this program is to promote full and equal business opportunities for all businesses in the 
agency’s contracting. 

This policy incorporates the adoption of CPA’s HUB rules to implement a meaningful 
HUB program based on the State of Texas Disparity Study. The TABC will work 
diligently to utilize HUBs in contracts for commodities, services, professional, and 
consulting services by contracting directly with HUBs or indirectly through 
subcontracting opportunities. TABC rarely has a construction contract, but will apply the 
same diligence in utilizing HUBs to these contracts as all others. Additionally, TABC 
shall make a good faith effort to assist HUBs in receiving a portion of the total contract 
value of all contracts the agency expects to award in a fiscal year in accordance with 
the following percentages: 

 11.2% for heavy construction other than building contracts;  

 21.1% for all building construction, including general contractors and operative 
builders contracts; 

 32.9% for all special trade construction contracts; 

 23.7% for professional services contracts; 

 26.0% for all other services contracts; and 

 21.1% for commodities contracts. 

The agency will ensure it makes a good faith effort to utilize HUBs and meet the agency 
goals by implementing the following: 

 advance planning of large purchases to ensure adequate time and preparation is 
involved; 

 when possible, divide proposed requisitions into reasonable lots in keeping with 
industry standards and competitive bid requirements; 

1 Texas Administrative Code, Title 34, Part 1, Chapter 20, Subchapter D, Division 1, H§20.281 ‐ §20.298. 
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